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Technology to Assist
Effective Long Distance Conversations

Nowadays, most giving families have one or more branches of the family spread out over different states,
or even different countries. Geographic dispersion is a huge problem for family foundations, as it presents
challenges to working together on grants and conducting regular business.

The same way that technology enabled us to travel long distances and yet stay in touch, has advanced to
provide new web technology to bridge that gap in distance. Numerous tools on the internet are available
to help you share information, have effective multi-site telephonic conversations and "virtual" meetings.
Email, online chat, shared calenders, video conferencing and private discussion groups are all user

friendly and affordable ways to "talk" across the distances.

Email and Chat Functions

While the phone will never be replaced, email has become one of the most used communication tools in
business as well as personal use. Not only is it nearly instant, but it also allows us to communicate quick
messages without getting caught in a conversation, attach supporting documents along with our
messages, and keep our phone bills down! It is a less personal form of communication then the phone or
a physical meeting, but that can also mean it is more efficient. For most people this is the first form of
online communication adopted as it easily finds a place in our lives.

Gmail is a new option that does not make you give up your regular email - it can be used additionally and
your emails can forward into it. If you are FOUNDATION@FOUNDATION.ORG, you can still set up a gmail
account that automatically receives your FOUNDATION.ORG email, and sends from that name too.

I have rachel@fcfox.org as my email, in our foundation's web domain, www.fcfox.org. but, I also use
grants@fcfox.org for certain email, and I want it all to come in together, but labelled differently. I use
gmail to do that.
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Gmail Conversations - a nice feature helps you stay organized. If I email a board member and ask a
question, he or she will reply. Then I may respond again, and so on and so on. Most email programs list
each separately, and sometimes the thread is shown below, and other times not. It is easy to drop a
message, or become confused. In Gmail, all are automatically grouped together, most recent first. All
the messages "travel" together under the same subject heading. In the example above, I can open one
conversation, read each reply individually, and reduce or expand parts of a conversation in order to focus
on one section or get the whole picture. I can also send parts to other board members and that will be
grouped similarly. The whole conversation just moves to the top of the list when a new reply is added.

Built in Chat allows you to have an instant written discussion with someone in a box at the side of your
email screen, while giving you the opportunity to search and find emails and documents at the same
time. Gmail is also searchable. Not only can you search your email for keywords, or sender as well as
several other criteria, but because your online chat is part of Gmail, it will also search your past chats so if
the important peice of information you are looking for was actually something someone told you in a chat,
you will find it just as easily.
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Online Chat (Instant Messaging)

Online chat is essentially instant information and collaboration, which opens in
a small window in a corner. You can keep documents open, get instant send
and receive, and "talk" in writing, in real time.

If both people are online, one can simply send an instant question to the
other, and get an instant response without interrupting other work.

Another great feature of online chat is the ability to multitask and share
information. If you are brainstorming with someone in a chat window, you can
easily go to another window and search for additional information online. One
can open a grantee website, or send a link to any site instantly to the other,
by cutting and pasting it into the chat window and hitting "send." The other
person instantly receives the web address in writing, and can click on it to
open the website in another window -- ALL WHILE CHATTING with the first
person. No more saying, "ok, have a pen? I'll tell you the website address" or
waiting for an email to arrive. Try it, it is amazingly simple.

Once you have sent the URL in your chat window, your family or board
member can instantly click on that URL which has become a link in the chat
window and go directly to the website of the nonprofit you are discussing.

If you would rather not have your discussion as part of your email inbox as it
is shown in the screenshot to the left, you can click on the arrow in the top
right corner of the chat box and make the chat pop out into its own seperate
window that you can position anywhere on your desktop.

The additional benefit of having your chat conversations be searchable within
your email means that the information relayed in meetings over chat or which
foundation related conversations are never lost. You can always look it up
again later.

Chats don't have to be restricted to 2 people either. Choose the options menu
at the bottom of the chat window and start a group chat to include additional
people in on an impromptu meeting.

Shared Calendars

Sharing a calendar on the web is not exactly a "conversation," but merits
discussion.

Apple "iCalendar" and "Google Calendar" let you invite board and family members
to a meeting or event, and keep everyone informed. You can set up a Board
Calendar, a Staff Calendar and a Personal Calendar, and all will work together on
the same interface, but color coded to indicate the calendar's visibility to you or
others.

For example, you may have a board meeting coming up, and all board members
can see it coded green. You may also have an advance prep meeting with staff,
whiich only the staff can see - and you know this because it is colored blue. You
may have a personal event like a friend's baby shower the next day, which only
you can see, and it is colored red.

You can also invite specific people to an event RIGHT FROM YOUR CALENDAR. No
more exiting, and juggling programs. If the recipient does not have gmail, they
can still receive the invitation by email, and can RSVP so that you see it in your
calendar as well.

© Frieda C. Fox Family Foundation, 2009

COF Family Philanthropy Conference - OnlineÉOn Target! Connect family and promote grantees easily and effectively

3



Video Conferencing

Over the years, we have all come to accept telephone calls as an alternative to face to face meetings.
With two people, it is effective. With three and up, not being able to interact visually presents challenges

and awkwardness. Free and inexpensive online video conferencing is now readily accessible and easy to
use.

You might like to start with Skype, as it is free for basic use, and is easy to use. If you find your
connected giving family *loves* videoconferencing you might then look into signing up (online) for a
program like WebEx, Go2Meeting or ReadyTalk, which have a monthly fee charged to a credit card. ASK
FOR NONPROFIT PRICING, as some have discounts available!

These programs provide additional features including:
¥ display of your presentation slides and graphs, and "whiteboard-like" capability where the

presenter can circle, check or write on the slides in real time while viewers watch at home or at
work on their computer.

¥ Interactive capabilities, like the "polling" feature, which lets a presenter ask a question and asks
each participant to "vote" from their computer, which registers on the presenter's screen.

¥ Built in record-keeping for your meeting
¥ Web functionality, allowing presenters to click through to the internet, and give a tour of any

website on the web.
¥ Security features and meetings by "invitation" which can be particularly useful for grantee

convenings, updates, or other uses.
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Private Discussion Groups
a wonderful alternative to emails and phone calls

among three or more persons

If you like the idea of a private website, where your board, family
or staff can login with a password to get the latest news and
information about their foundation 24/7 at their convenience,
then a private discussion group (PDG)might be a good place to
start.

With a PDG, you set a group up by "invitation only," and your
invited participants have a secure password protected login. They
can click a box to receive automated email notifications when
someone starts a new discussion, or when content is added.

Two free and reliable programs are "Yahoo Groups" and "Google
Groups." We have Google Groups setup, and show screenshots at
the left.

How do you use a PDG?
¥ Post your grant docket prior to a board meeting for early

discussion
¥ Discuss emerging needs of a Non Profit grantee
¥ Share and discuss articles and current events
¥ Draft and review your policy statements or other

documents
¥ Invite the group to an upcoming grantee event
¥ Organize site visits, and de-brief afterward, with board

and family members
¥ Upload, share and discuss documents when there is no

need for real-time conferencing, but where you want all
members to read and be able to post comments for later
review by others.

Your "Connected Giving Family" might want to use this forum to
stay in touch on foundation business, at their convenience, 24/7
and conduct an ongoing online conversation on multiple topics.
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Email Programs
Google Mail
http://mail.google.com
Beginner's Guide to Gmail: http://mail.google.com/support/bin/answer.py?answer=90877&topic=12925

Yahoo Mai
http://mail.yahoo.com

Online Chat/Instant Messengers
Google Talk
http://mail.google.com

Yahoo Messenger
http://messenger.yahoo.com/

Online Shared Calendars
Google Calendar
(free) Schedule meetings, keep organized and share calendars with coworkers, board members and
family.
http://www.google.com/calendar

Video Conferencing
Meet with your board and geographically dispersed family members with an online conference system. A
service can allow members to vote and report voting statistics, present slides, share your desktop, record
audio, and more.
GoToMeeting
https://www.gotomeeting.com

Skype
http://www.skype.com/allfeatures/videocall/

Live Meeting
http://office.microsoft.com/en-us/livemeeting/

Ready Talk
http://www.readytalk.com/nonprofit/

WebEx
http://webx.com/

Private Discussion Groups
Post topics in a private password protected online forum, by invitation only. Board and family can
respond, ask questions, start new conversations and be notified when there are updates to conversations.
Google Groups
http://groups.google.com

Yahoo Groups
http://groups.yahoo.com/

FriendFeed Rooms
http://friendfeed.com
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